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This past year, each agency 
was asked to appoint a 
senior accountable officer 
responsible for improving 
employee engagement. 

First Glance at Results

Gov-wide Engagement

64%
Global Satisfaction

60%
50%
Response Rate

75%
of responses more 
positive than last year
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Change  
from the top: 
HUD Secretary 
Julian Castro 

made engaging 
employees a  
top priority

Deep-Dive 
Conversations:

Deputy Secretary 
used HUDConnect, 
met with program 
offices and shared 

the feedback 
agency-wide

More frequent 
communication:
regular emails to 

the workforce and 
quarterly town hall 

meetings

Transparency: 
provided every 
employee HUD’s 

FEVS scores,  
plus analysis of 

the data

Encouraged  
senior leaders  

to use 
UnlockTalent 

.gov

Created new 
collaboration  

tools for 
employees to 
share ideas

Leveraged  
internal 

engagement tools: 

HUD Switchboard 
HUDConnect

What 
HUD did...

Federal Employee Viewpoint Survey

Positive Trends in 2015 Gov-wide Engagement

� 64%

Global Satisfaction

� 60%

Gov-wide New IQ 
Inclusion Quotient  
 57%

50%
Response Rate

78%
satisfied with  

teleworking

90%
say the work they 

do is important

75%
of responses more 
positive than last year

UnlockTalent.gov
VISUAL IZAT ION TOOL

�Now accessible to all Federal 
employees and the public

�Explore engagement and  global 
satisfaction scores

�See trends from 2010 to 2015

2015 FEVS




